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Prologue  

 
 

This document shall govern all Amateur Radio Operators, and their affiliated 

groups, who have volunteered their time and equipment anytime there is a 

request for activation in accordance with this Emergency Plan, in the city 

limits of Irving. 

 

The FCC Rules and Regulations, part 97, shall take precedence and resolve any 

conflicts.  Requests and instructions from the City of Irving Office of 

Emergency Management shall be the guidelines/instructions for the activation 

and its purpose. 

 

All such volunteers/participants shall be Irving RACES/ARES members (one 

group), be issued  a City of Irving Emergency Volunteer ID, and be registered 

with the City of Irving Office of Emergency Management.  This will be 

accomplished through the Irving RACES Radio Officer (RO) and / or the Irving 

ARRL ARES Emergency Coordinator (EC). All members of Irving RACES/ARES will 

belong to both affiliated groups. 

 

Knowing that each affiliated group is a separate entity, this plan addresses 

Irving RACES/ARES as being a dual hat entity.  This is the viewpoint as seen 

from the city as long as communications can be provided to furnish the support 

they require. 

 

The City of Irving Office of Emergency Management, the sponsoring agency, has 

requested RACES always be used when allowed by the FCC Rules and Regulations, 

part 97, otherwise ARES will be used. In this document use of RACES/ARES shall 

mean either RACES or ARES may be used as required. 

 

Any individual City issued documentation (ID card or cards) and/or equipment 

will be returned to the RO/EC upon termination of membership of that 

individual. 
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VOLUNTEER AMATEUR RADIO OPERATORS 
IRVING, TEXAS 

--EMERGENCY PLAN-- 
March 31, 1994 

* Revision S 

June 28, 2019 

 
 
 
I. INTRODUCTIONS 
 
 1.1* In Irving, Texas, the Irving RACES/ARES (Radio Amateur Civil Emergency 

Service/ Amateur Radio Emergency Service) is composed of FCC licensed 
volunteer amateur radio operators who have voluntarily registered 
their capabilities and equipment as City of Irving Volunteers for 
public service communications duty with the City of Irving Office of 
Emergency Management (OEM). 

 
 1.2* In Irving, Texas, the Irving RACES/ARES operates under this emergency 

plan under the direction of the Irving RACES Radio Officer (RO) and/or 
the Emergency Coordinator (EC). When operating as RACES the RO reports 
to the City of Irving's Emergency Management Coordinator. When 
operating as ARES, the EC still operates the same as RO but can 
request support from the ARRL N. Texas SEC or if needed. 

 
 1.3* The outgoing EC shall recommend to the OEM his replacement. If there 

is no recommended or acceptable replacement, then the President of the 
current supporting amateur radio group shall appoint an EC, subject to 
approval by the City of Irving's Emergency Management Coordinator, and 
fulfill Section IV, Paragraph 4.2 as required. 

 
 1.4 The EC may appoint Assistant EC's (AEC's) and others to aid in the 

planning for emergency preparedness and the implementation of this 
plan. 

 
 1.5 All members are required to have dual membership (RACES and ARES). 
 
 1.6 Section 97.407 of the FCC Rules and Regulations will be adhered to, 

and used for determining justification and duration, anytime there is 
a RACES net. 

 
 
 
II. SCOPE 
 
 2.1 This plan is to provide a basic guide containing the minimum 

information that would be required in an emergency situation affecting 
communications in the city of Irving, Texas. RO/EC or ARO/AEC are 
interchangeable in this document.   

 
 
 
III. PURPOSE 
 

3.1 The primary purpose of the Irving RACES/ARES is to furnish 
communications to help protect and ensure the safety and welfare of 
Irving citizens.  Any city agency or department may request assistance 
in the event of a disaster, communications equipment breakdown, 
threatening situations, or any situation requiring communications 
support. Our sponsoring agency (Irving Office of Emergency Management) 
shall take precedence in any request, and guide all our responses, if 
required. 
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 3.2 It must be understood that message traffic of incoming and outgoing 
Health and Welfare traffic will be secondary in priority and will be 
handled ONLY after official agency needs are met. 

 
 
 
 
IV. QUALIFICATIONS AND RESPONSIBILITIES 
 
 
 4.1 Membership – Must be approved by the City of Irving and qualifications 

for membership in Irving RACES are as follows: 
  A. Must be interested in providing emergency communications and 

assistance on a 24-hour, 7 days a week, on-call basis. 
  B. Must hold a valid FCC amateur license of Technician class or 

higher. 
  C. Must reside or work in the city limits of Irving, or in the close 

proximity as decided by the EC. 
  D. RACES and ARES applications must be filled out completely and all 

terms and conditions agreed to. 
  E. Membership must be maintained by meeting minimum training 

requirements, as defined by the EC, and by active participation. 
Active participation is defined as participation in a minimum 
percentage of RACES/ARES unscheduled activities. This percentage 
is specified by the EC. 

  F. Attendance records of all the net check-ins and training sessions 
will be kept for the purpose of determining future EC's and AEC's 
and to validate membership requirements. 

  G. Must be willing to submit to a police background check. 
   
 
 
 
 4.2 Responsibilities and qualifications of RO/EC. 
  A. Must lead in planning and administration. 
  B. Must be responsible for scheduling regular nets and special 

training sessions, or delegation thereof. 
  C. Must be responsible for maintaining liaison with the proper 

outside authorities, or delegation thereof. 
  D. Must maintain an up-to-date membership roster, or delegation 

thereof. 
  E. Must maintain an up-to-date list of members emergency equipment 

available, or delegation thereof. 
  F. Must hold a valid FCC amateur license of Technician class or 

higher. 
  G. Must become a member of the Dallas County RACES Council and will 

use as a guide the Dallas County Organization and Procedures 
Manual. 

  H. Must become a ARRL North Texas (Irving) EC by fulfilling the 
requirements and applying to the ARRL North Texas SEC or DEC. 

I. Must be appointed RACES Radio Officer by the City of Irving 

Emergency Management Coordinator using the letter format as an 

example as set forth in the Dallas County RACES ORGANIZATION AND 

PROCEDURES MANUAL. 
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 4.3 Responsibilities and Qualifications of ARO/AEC('s). 
  A. Must be willing and able to assume, and devote the needed time to 

fulfill, the responsibilities of the EC when required. 
  B. Should have been a RACES member for twelve months. 
  C. Must hold a valid FCC amateur radio license of a Technician class 

or higher. 
  D. Must be willing and able to assume responsibilities assigned by 

the EC, and to delegate those responsibilities if required. 
 
 
 
 
V. ACTIVATING THE PLAN 
 
 5.1 Only the EC (or an AEC) can activate a RACES/ARES NET and the EC (or 

AEC in charge) will insure the correct guidelines for the NET 
activation is met and that said NET will cease operating if the 
conditions change such that the minimum guidelines are no longer met. 

 
 5.2 Any City of Irving department head, any Council Member, the Irving 

Office of Emergency Management, or the Chief, Captain or Lieutenant of 
the Irving Police or Fire Departments, who has reason to believe that 
a condition exists wherein emergency communications or assistance 
could be needed, or is needed, should notify the EC or one of the 
assistant EC's, who will alert all members by activating the 
appropriate NET.  Should the EC or assistants be unavailable, notify 
any RACES/ARES member. 

 
 5.3 Any request for assistance from any of the major hospitals, as 

specified in their readiness/disaster plans, or any other health care 
facility in the city, to the EC or AEC, shall initiate activation of 
the appropriate NET. 

 
 5.4 Any weather or weather-related situation which poses a threat to the 

citizens of Irving, as determined by the EC or his appointed 
representative(s), shall cause activation of the appropriate NET. 

 
 5.5 Any Dallas County RACES activation or request for aid from a entity 

within the County, as stipulated in the Dallas County RACES 
Organization and Procedures Manual, shall cause activation of the 
appropriate NET if required. 

 
 5.6 Any member of the Irving RACES/ARES, who has reason to believe that a 

condition exists wherein emergency communications or assistance could 
be needed, should monitor the RACES/ARES net frequencies listed in 6.2 
and alert the EC or an AEC. 

 
 5.7 The first RACES/ARES AEC to know of the emergency shall be in charge 

of the activity until relieved by the EC or until command is re-
delegated to another AEC. 

 
5.8 Any NET activation shall be of the minimum duration required to 

achieve the purpose of the activation.  
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VI. EMERGENCY FREQUENCIES USED 
 
 6.1 In the event of an emergency, the Irving RACES/ARES will be activated 

on one or more of the following frequencies. 
 
 6.2 Frequencies designated for RACES/ARES use: (May require a subaudible 

tone, usually 110.9) 
  A. 146.12/72 MHz (primary) or 146.72 MHz (simplex). 
  B. 144.85/145.45 MHz (backup repeater). 
  C. 146.42, 146.44, 146.46. 146.48, 146.50 MHz simplex operation for 

department to department and on-the-scene communication as 
assigned for use by the NCS. 

  D. 222.800/224.400 MHz repeater. 
  E. 447.675/442.675 MHz repeater.   

H. HF 80 - 40 Meters long haul and State RACES. 
I. 7235 kHz Day time with Austin (State RACES). 
J. 3873 kHz Night time with Austin (State RACES) 
K. Others as required. 

  
 
 
VII. DUTIES OF NET CONTROL STATION 
 
 7.1 The Irving RACES/ARES will be called to order by the Net Control 

Station (NCS), which should be located at the ECC (Emergency 
Communications Center) during any activation not of a training nature. 

 
7.2 Members of the Irving RACES/ARES will be checked in from mobiles, 

portables, and home stations, time permitting, and will then wait for 
further instructions. 

 
7.3 Liaison stations to the National Traffic System (NTS) and independent 

traffic nets will be assigned as needed. 
 

7.4 NCS may assign liaison stations to serve as a link to the “key cities” 
of Dallas (146.28/88) and Fort Worth (146.34/94) etc. 

 
7.5 Mobiles will be dispatched to agencies requesting communications 

assistance as required. 
 
 
 
VIII. OPERATIONS AND PROCEDURES 
 
 8.1 All traffic will be routed through the Irving RACES/ARES Net unless 

otherwise directed by the EC. 
 

8.2 In the event of a heavy traffic load from a served agency, the EC may 
move the communications to a separate frequency. 

 
 8.3 All messages will use the ICS-213 (or equivalent) message form, which 

will contain the identity of the person who originated them, giving 
the title and the name of the party taking responsibility for the 
contents of the message. 

 
8.4* All messages must be written traffic using the standard ARRL message 
 format and message precedence of Emergency/ Priority (P), Inquiry (Q), 
 and Routine (R), as a guide/aid only, while using the ICS-213 
 instructions. 

 
8.5 Irving RACES/ARES will make every attempt to solicit and route 

outgoing Health and Welfare message traffic after passing official 
traffic. 
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8.6 Incoming Health and Welfare traffic will be handled after other 

traffic has been cleared.  Incoming traffic of this nature is Inquiry 
traffic. 

 

 
 
IX. IDENTIFICATION 
 

9.1 All members will be issued: 
 1). A City of IRVING Emergency Volunteer identification card (required 

 for validation of others) 
 2). A Irving RACES/ARES ID card and 
 3). A ARES ID card (ARRL form FSD224)(not shown). 

 
9.2 These cards, and other identification possibilities, will be displayed 

as follows: 
 
 
 

Note: The letters EM may be used in place of CD, or the words Emergency 
Management in place of Civil Defense. 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Baseball type cap 
(Optional) 

 
Window Decal 

(Optional) 
Top corner, passenger 
side, front windshield 

ID Card 
RACES/ARES 

Appearance may change 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Vehicle magnetic signs 
(Optional) 

City of Irving ID Card 
Appearance may change 

(Required) 
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X. Training 
 

10.2 Training will be performed on an as needed basis as determined by the 
EC or at the direction of the Irving Emergency Management Coordinator. 

 
10.2 A NET may or may not be called up for the duration of the training. 

 
10.2 The total training time will not exceed the maximum time allowed for 

training (if so stipulated) in either federal, state, or local 
regulations, depending on the type of training NET (ARES or RACES). 

 
10.4 It is not required that the ECC be manned during a training exercise. 
 
10.5 Required FEMA Courses from the Emergency Management Institute Home 

Study Program are:  
 
 IS-0700  – Introduction to National Incident Command System (NIMS)  
 IS-0100b – Introduction to the Incident Command System (ICS)  
 IS-0200b – ICS for Single Resources and Initial Action Incidents 
 
 and others as required.  
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XI. Figures:  

 
 

IRVING 
 

  VOLUNTEER AMATEUR RADIO OPERATORS  
 

EMERGENCY COMMUNICATIONS FLOW CHART 
 

IRVING EMERGENCY MANAGEMENT COORDINATOR 
IRVING OFFICE OF EMERGENCY MANAGEMENT 

 
 

 

   RACES RADIO OFFICER     
ARES EMERGENCY COORDINATOR 

 

 

Asst. 
EC #1 

  Asst. 
EC #2 

  Asst. 
EC #3 

  Asst. 
EC #4 

  Asst. 
EC #5 

  Asst. 
EC #6 

 
 
 
 
NOTE: The number of assistants 
 is variable, as determined by 
 the EC. 

 
               

ECC 

 
As Required 

  
SKYWARN 

 Irving Baylor 
Scott&White 
Hospital and  
MEDICAL CENTER 
LAS COLINAS  

  

in house 

       

  
 As Required 

 KEY CITY 
LIAISON 

 OTHER HEALTH CARE   
As Required 

       

  
As Required  

 NTS LIAISON     FIRE DEPT.  in dispatch 
& mobile 
units 

       

       

 
As Required  

 RED CROSS 
LIAISON, 

 POLICE DEPT.  in dispatch 
& mobile 
units 

 
As Required 

 SALVATION 
ARMY,  
ETC. 

    
 
Mobile unit/ 
individual 

  
 

     

As Required   
 

U.S. WEATHER 
SERVICE 

 UTILITIES  mobile unit 

  POD 


